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Community Spaces Capital Grant: Guidance - As an applicant, how do we show that we are ‘going the extra mile’? 

As part Barnwood’s Community Spaces Capital Grant, we have several fundamental criteria, which we’ve called ‘going to extra mile’. This 
guidance explains how these criteria might relate to your community space project and to your funding application to us.    

Going the extra mile criteria 
 

What this might look like The kinds of evidence you could supply 

The physical space plays a part in 
bringing people together and 
making everyone feel welcome and 
included. 
 

The space is available to all, is widely used and 
helps generate community connections 
benefitting everyone. 
 
Space is used by organisations which focus on 
meeting the needs of disabled people. 
 
Space is used by organisations with a wider 
purpose who welcome people from 
marginalised groups and ensure they can take 
part in their activities. 
 
Space provides something not available 
elsewhere in local community, e.g. it’s the only 
fully accessible meeting space or is the only 
space where an activity (e.g. food 
preparation) is or will be accessible to 
everyone. 

Letters of support from groups currently using the 
venue explaining how it meets their needs. 
 
Support from organisations who don’t currently use 
the venue but who might be interested in using the 
space when the improvements set out in the 
application are completed. This might, for example, 
set out why they don’t use it now; where they meet 
now; how the project will help meet their needs; and 
committing to using it in future. This might include 
groups which don’t currently meet simply because 
there is no suitable venue for them. 
 
Support from other local venues and partner 
organisations supporting the case that the 
community space and proposals will contribute to 
local overall community facilitates available – 
perhaps by providing a service which they don’t.  
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Going the extra mile criteria 
 

What this might look like The kinds of evidence you could supply 

 
Space provides additional capacity (e.g. 
existing accessible spaces in community are 
over-subscribed). 
 
The organisation or person managing the 
space is open and responsive to suggestions 
from users for improving the way the space is 
managed, e.g. a group suggests, ‘It would be 
better for us if you could do x instead of y’ and 
the manager agrees to make that change. 
 
Consideration has been given to the needs of a 
range of people that use the space including 
not just physical access but overall welcome, 
e.g. high-quality information provided when 
booking; friendly approach of managers with 
an understanding of people’s particular needs. 
  

 
Where the applicant claims other facilities are 
available locally but tend to be fully booked, copies 
of bookings diaries could be submitted to support 
this contention. 
 
There has been engagement, involvement and 
consultation with users of the space and the local 
community around the plans for the space and this 
includes community members with a range of needs 
i.e. elderly, young people, people with disabilities, 
people with mental health problems.  

The plans for the space will lead to 
new or enhanced opportunities for 
people to come together and build 
inclusive social connections. 
 

There has been involvement from the local 
community in the planning and development 
for the space. This includes a planning for 
inclusive and welcoming access to everyone.  
 
Project may include improving physical access 
but this should be seen as a means of 
providing a more inclusive and welcoming 
space, rather than as an end in itself. 
 

Evidence that the local community and users of the 
space were involved in thinking and planning how the 
space is to be developed, including the involvement 
of a range of different potential users.   
 
Evidence that people from marginalised groups 
including disabled people and people with mental 
health problems were involved or consulted in the 
planning and development of the vision for the 
space.  
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Going the extra mile criteria 
 

What this might look like The kinds of evidence you could supply 

You have involved your local community, 
groups or organisations using the space or in 
your local, area in shaping the plans for the 
space.  
 
The plans for the space lead to increased and 
diverse use of the space by a wide range of 
community members including people with 
disabilities and mental health problems.  
 

 
Plans of the proposed facilities clearly demonstrate a 
commitment to consideration around accessibility 
for all: for example, widths of doorways; number of 
dedicated parking spaces for people with 
disabilities. 
 
A Vision Statement and/or Business Plan setting out 
clear objectives for widening participation and 
making space welcoming to everyone. 
 
Evidence (e.g. letters of support) from ‘general 
interest’ groups (i.e. not groups with a specific 
disability focus) who want to make their activities 
available to people with disabilities and can show 
how the plans for the space and this proposal project 
will help them achieve this. 
 
Evidence on how the organisation (where it has a 
disability focus) will create opportunities for inclusive 
social connections through the plans for the space.  
 

The project is community-led 
and/or has strong community 
support and builds on strengths in 
the community. 
 

The project is led by the community or has 
involved genuine community participation in 
developing the vison and plans for the 
community space: i.e. it isn’t ‘agency-led’ or 
responding to an ‘agency-led agenda’. 
 

Evidence of events - open days, social events, or 
ideas fairs where the community has come together 
to discuss ideas, explore options and develop plans.  
 
Stories of how individuals in the community have 
drawn on their own strengths, skills and experience 
to support the project. 
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Going the extra mile criteria 
 

What this might look like The kinds of evidence you could supply 

Evidence that the plans for the space have 
been developed in response to identified 
community needs, priorities or wishes. 
 
Project is a development of an already 
successful community initiative. For example, 
a group originally set up a community café 
and meeting place; this is now thriving and 
users are asking for additional facilities such 
as a room for meetings or a Wi-Fi connection. 
 

 
Notes from planning meetings which show the level 
of community involvement in developing the 
project/space. There may be also be ‘task groups’, 
whose members are drawn from the community, 
leading differing aspects of the project. 
 
Information and evidenced discussion with existing 
community facilities which demonstrate involvement 
with local partners and learning around local need 
and how the plans will respond to local need.  
 
‘Stories’ of successes, e.g. where a person living with 
mental health challenges has grown in self-
confidence through taking part in the project or is 
now participating as an employee or volunteer. 
 
For a project such as a community café or other 
meeting place, evidence indicating improving levels 
of community use over time.  
 

For community organisations, 
there must be plans or current 
actions which engage with 
disabled people or people with 
mental health problems;  

Plans or actions for the space enable disabled 
people or people with mental health problems 
to take part in activities alongside others, 
rather than in isolation or separate activity. 
 
Project actively encourages and supports 
groups or organisations using the space have 
be welcoming to everyone. 

Evidence of asking for feedback and consultation 
with community members/users with a disability or 
mental health problem, and groups with a disability 
focus, on the welcome and access at the space and 
how this learning has been used to inform the plans 
for the space. 
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Going the extra mile criteria 
 

What this might look like The kinds of evidence you could supply 

 
Project creates an environment where groups 
learn from each other in how to involve 
everyone. 
 

Business or other plan or strategy which has a clear 
objective of involving a wider range of people in 
activities and making the space more welcoming and 
inclusive. 
 
Membership data from user groups showing the 
engagement of disabled people and people with 
mental health problems in a wide range of social and 
community activities – i.e. that groups, from drama 
to whist to martial arts, can demonstrate their 
commitment to engaging people with disabilities as 
members. 
 
 

For organisations with a disability 
focus, the space must bring about 
new or enhanced opportunities for 
community connections. 
 

Project aims to enable people with disabilities 
to take part in activities alongside other 
people in the community, rather than aiming 
to meet their needs in isolation. 
 
The community space actively encourages 
groups using the space to have an inclusive 
and welcoming ethos. 
 
Plans for the space creates an environment 
where participation and learning help to 
develop a welcoming and inclusive ethos. 
 
 

Business or other plan or strategy which has a clear 
objective of involving a wider range of people in 
activities and making the space more welcoming and 
inclusive. 
 
Evidence on how the organisation (where it has a 
disability focus) will involve people with disabilities or 
mental health problems in creating opportunities for 
inclusive social connections through the plans for the 
space. 
 
Membership and activity evidence showing 
engagement of people with disabilities and /or 
mental health problems in a wide range of inclusive 
social and community activities. 
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What might Barnwood Trust expect from you for different levels of grant? 

Small scale project (e.g. buying 
new chairs and tables or installing 
a hearing loop) 
 

Intermediate level project (e.g. 
allotment/garden or refurbishment of a 
building) 

Major project (e.g. a contribution to development 
of new building or a large refurbishment) 

Evidence that you have spoken to 
current and potential new users 
and understand their needs – e.g. 
for new chairs, you have spoken to 
disabled groups whose members 
currently can’t use the space 
comfortably and you have ensured 
that planned change will meet 
their needs. 
 

Evidence that you have carried out some local 
consultation on your proposals with the local 
community, e.g. social events; meetings at 
local venues; or local surveys.  
 
For example, if it’s a community café, then you 
have a good understanding of isolated and 
potentially lonely people living in your 
community; have contacted them; and can 
show that a significant number of them have 
said that they will use the café. 
 
Pledges of financial or practical support (such 
as volunteering) from your local community 
also help to show that you have community 
support. 

Evidence that the project meets an identified local 
need or aspiration and enjoys a significant level of 
community support. 
 
Evidence of involving the local community in shaping 
the vision for the community space. This might be 
through events and activities to understand the 
talents and assets in your community, insights into 
what is important and meaningful to people in the 
local community.  
 
As well as showing that ‘people have said they would 
like to see this happen’ you can show they have said 
‘if Barnwood Trust were to invest in our community, 
then this is what we would like them to support’. 
 
Or: people may have said ‘we would use the space to 
do x’ but they have also said, ‘we already do x but at 
the moment we have to go somewhere else to do it 
and this project will mean we can do it in our own 
community’. 
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You can show how the plans for the project will 
contribute to the local overall community facilities in 
the area or will complement other spaces in the local 
area to help create a more welcoming community. 
 
As well as meeting local needs you can show that you 
have learned from others and can demonstrate how 
your project will respond to local needs and how 
those needs might change over time. 
 
Consideration has been given to universal design to 
meet the needs of a range of people including: 
elderly, young, disabled: and there have been 
opportunities for existing users including people with 
disability to influence the design and delivery of the 
space.  
 

 


