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Ht'ughbaufl‘ﬂnd P‘ﬂl'.l:'m! Teams and pArtner Agencies wm (Floucesder $ook pArt m A series ak workslops
w 2013, wigjey, focused on & diffevent way of selving problems w communities. Mucy, of 41 invelved
'rﬂﬁhﬂ'-ﬁg om wial's goed abowd vimg m & ﬁ#*‘-mr\?h and what residends would Tike 4o 5:1 wvdlved w
1o build ow flose :-Efu.gh-.s. rnl.'lmi-l"n'-.g, tle worksheps, A small groug ad Agenly reprasentadives put mde
place some af wiad +I..,E}.' Lve ledrnd in {:ﬂ'nt}f H'ull, Gloucester. In Oefober 2013, fhe council and
sere of dhe PTCS0s uad work witiin Coney Hill were inderviewed regirding flew werk 4o dade.
Teiw story is vepresended wm tLe pages fLad follow, .,
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We wanded ideas fo come ug wit, & project fo benedd dle Covey Hil communidy. Ad due
begimmmng flmgs were & bt Lit And sigs. We shrugaied o fmd parteers $o Lelp alongride us.
We went fo fle sieps arsund fie soiosls. We 1ad 4 meefing widl, GTH and adier
erganigadions ug af dhe Compass cendre, T wag die council elemend, bud o all seemed f2 Lall
by fne wayside. There was ansdier meeding before fuad af Waferwells, & fenands day,

a streef searcled fype dlumg. We durned up {0 {LA% and dhey dida'f .,

Tl flgwe wiag A n\u.-l-'n-.! wrif, -'t-n'.l:,r Eﬂ-lld AdtendAnse Acvoss All fle ﬂ-!tr.{":u.
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A fundamendal misae in making confacts ad firsh was appeonciimg people ad e sclool gafes, fuey
were busy drymg 4o ged die wids w, dley were rusling. Then dley're rusiing commg oud, 32 dLere's &
rpbngie peeple Amd We tery ovly Lfoimg A HEA“'II'\"F'-I]- eopversadion Wik, & few of e
B Jrose small conversadions were actuslly really good and ehcded some veally poweeful Answers.
Tim we died & Sfferent approach, wiare we saw dLem all Jogefler.
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Tiad gmrﬂ'-l-td- some good Comversadiong. Tt-.t:,r responded more F#S]-Ii'-ftl.]r *fd A differend gtu.tﬂrﬁmhﬂ
style. Starfing off witl, guestions, ke "Wiats good about flis area™ posifive led sort of
guestions. There Were Times Where it Was spun Around thougl, it turned mito 'Wihat are 1Le police
g01mg fo do about -H-.'uir'."h, L84 {}rpa of -Ih'm.j- We did furn 4 around *ft-.:hnjl-.. we remed 1 m And
reiferated HLat we were tleve 1o disCuss wihat we could do witl, tLe negatves ..,
perldps we shouldn'd Lave beem i uniform. Bt yedl, we mandged {o dwisd Il-.'m.ji raund.
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There was & sfrong degree of Laving do be Lomest and up frond about wiad we were offering. TLe police
are {here 19 do policing, {acking drug dealing And problems wifl, mini modes, fLinas lie fuad. We
acknowledged e fact that duere were certain dlings for fue police fo do, but actually we wanted &
conversation aboud wiad dley wanded fo ged involved . Tue problem fLal would come was if by putfing
yourseld oud dere And flem deliing us sduff, you would s4il need 4o fall back on dLe police duing, if you're
given wdormadion Jo acd on, Tucl, Af 'uwﬂ{'.,ni'.nn endorcemend, Bu{ fLad's F"'"'"i of fLe e SAgma s
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For wy, wiad fie mesiage 15 absud i3 whad's sdamable for fle communidy, Whad can fle Communily do mavimg forward”
Does o veguire policing™ Wiat does ftad do fov ws¥ Sipuld we be doing flete mice fhomas FLad give us A warm glow, or
should we Actually be going ‘Tie commundy can do fLad we Can ute our warranded powers 40 qed o and do 40’ Td's a

balange angd I fLaek -I:l..t:; gef fLAd wien wWe sad We wand {2 suppert you im deing st for rw.-":tlﬂ.:"- F'wp'l-t sasd af fLe

miged i Wihen Are you genna do 57 Wien are fla counsil aermd o fras? Wier Arg 1he polite qemnd sradnise Ths et ™
And uig ]-u.51|- soed 1o Flam Wl me. Wiin are §ou 4o to orgAmiTe WP W cam Sacilifade of you L, wWa're wet qoima +o do 14
all dor you'. 5o fLaf Clanaed some perceptions. T was really guite clalienging at fimes.
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Tien we did 4 World Cafe meedmag widh, $he clyldren do ged fhe youtds, side. Plus we wend o scieel, well . . . T
ended up falimg fwo wids cut of $Le0l And issuing flem Wiy, ASBOs! But we wend mdo H1e yrAr 5% Class, Asking
wiat they would like 1o see wiere they live, wiad actvities would {ley want fo be mvolved in.

They wanted maciine games, fley Wanded wmare fag) food oudleds . . .
butd eme of 4L oudcemes of botl, fLe clildren And {ie Adulls was dLad fe Kids needed somewiere {0 g0
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Tht:,r hotd A :,.-aul.{l.-., 2wk Already, bud w 2000 {wxdmj was pulled, tLen it showly wimd of slnpped- T4 Lad been
run by An Agency calied Prospects, not fle communidy. There was one lady, Jlie, & woudl, worker, bud she
wad fo cover Hle wiole of fhe forest Area as well A5 {le wigle of Gloucester. Prospects were well belind

sur plans. Inidially we were g:-.g 6 do & fun day, 5o we could see Wio would be interested in supportfing 4o

sed wp A youdl, club session. Bud unforfunadely dLad was a wasy, oud, {Le weadier was bad. Bud people did

furn up. T wias on my day off bud fook my {our Kids Along, Lad my four year old clearing up Tiiter.
Unforfunadely somebedy bad & bereavemend wipel, alse affecied fhe furn oud.
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Bt we Lad six residends $Aying We're dedicated, flas i3 wiaf we wand fo do -ll.._::,.r wied every TI'.-.'.l.r!dﬂ}r ad
fe :,rm+h club witl, Julie o talic Absud Lew {0 run A sessiom, paperwork reguired And flings Tike flad. We Lad
sawme Condacd widl, A Slap called Symon whe wisd 40 be A ‘.l""""'h'- woerker bud wow swes Lis owe Company, Le
offered fo provide fLp miwrances needed fLrougl, Lis busimess, 59 we've Lad no barriers do crass Lie 414, wo
costs imvolved. Firsd ald drainma is {ree, because i#'s volunteering work. So fLe 5i¥ residents were dedicaded fo
atfend every Tuu:dﬂ?' {irougl, summer And we Lad e firsd open session on dhe 2158 of Seplember. Off
flewr own bacus duey sourced free food {rem dip local supermarkeds, free ducy siop grub and {ree foeiball
eguiptent. Bl Frese Hlings bougld tle youtl, club forward.
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They've applied for various funding, ASDA Lave been really Lelpful and alge Ciris vas been & wigezz widt, illing

oud forms Le knows exactly wiad do do, Le med widl, Carly and Simon, {Le cbtr and de freasurer, & Lusband

and wille, wio applied for 4ie funding. One of die local councillors had & pot ste could provide from. Kade Hey

effered fo gwve some, fo pay for 4 bouncy casdle 1Lad gof cancelled m dip end - - . bud {re fundina's shill fere.
TN gef wsed fo cover eguipment And maderials, As well A3 Adverdising.
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Se at fle morment if runs on Thursdays. For fue first session we Lad i open for 10 40 12 year olds
wiicl was 1930 $il 2045 and we Lad T clildren furn up. There were loads of youmger lods sutside
siyimg ‘We Wanna Come m, We Wanna come w'. 1 spoke witl, Julis And said LAt we need 10 evpand i,
you knowr we can'd ust shick 4o dhad T year age group dhe 10 4o T2 year olds — 30 for e second week
we opened i+ up for § — 12 year olds from 1300 {0 18:30. We wad 33 wids furn up and fen last week

we Lad 40 wids furn “p. blow we Lave over WO Elildren om 1le boolks,
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For every Smgle sessiom Az well, fLeve's A spords nﬂiﬂi{y a0mg on, theve's dn Ards and crafds sessiom
goimg on And Hlere's A Cooking .l.-n:{'.ﬁ-FF' every Week. Do Lot wesk iF wasg Wy s And We made
Lhememade burgers, All very healdly, made from serader, you kmow. So dlad's wiere seme of die fundmg
goes a3 well, o <over fie <osts of 4ie food ngrediends. Half derm we've got our Halloween disce fancy
dress. 5o decorations, 00 and h-.hg:t e ot Tle Fu-ﬁ‘tﬂr {h.'mg about o i3, {m}r'rz doing everything,
aFL.,n}.-'r: dong o All dLemaelves. .&Fﬁrl Lrorm Le fact 44 we go Alang fo Lelp, Chris and 1 &g
velundeers, s owr own Hime 5o $iad -f-l.-.t;,r have g0 emougl, stafd. We g0 = plain clodies. Ta deing that W
has fhe Added bonus of provieg Lew commitied we are 40 fhe Area
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17

T reladeon fo 4Le CMmmi-F:,r e & volurdeers all Lave flew own Clildren, all Lave {-'---.'.'.}r Lives basd h..-.}r Are
dedicated every Trursday. Lucidly 4 ids ave all due ase fuad flay can come foo, 30 one of flam Las & 13 year
old, she Comes And volunfeers And Lelps oud widl, dhe duck siep, Thew Wids Are involved Witl, o very wuch, Theee's &

-Frl'-:m'-hg TE5E M, fﬂ#.'mg g e I -EL.-—JII; '-+'i iﬂ;ng -l-ﬂ l:l: LT b}r E'r]i'lﬂaﬂu.. -{I.-.,: b d wioase 'L‘Wzr;ng TL ] 1-'-I'-|-+l.-. -{I.-,:
wgwrance, bud & Sadurday 5 fle only dime Le's available so fiey're e 'Okay, aread, Wien we bad die fun
dn:,-‘?'. Carly and Simon were awny witl, Hheir kids on Loliday and they came back a day early so flad fley were
dere for dLe fun day, becanse dLey'd pud so much, dime and elford in fo ged everydling ready and running.
Tieir passion Amd dedicadion 4o provide umdl..,'.u.& for fle Wids, o ridiculous, +|.¢f Are very very cledicafed.
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Wien L fiwst staried m Comey Hill, T was on foof patrol for sevem bours, on dhe flree main sireeds. Everyone
wiag Constantly saying 'Tome Lere, Come Lere', fhey wand 10 hnow wig you are. Adder & wigle you build up &
reladionsiip widl, fLem, 0 i becomes somefiing more, your's invided indo duir Lomes. T now wnow Lamily
istories, studd going back do wien fLgir ads were growma up, Hlere's $uad Communidy aspect fowards eact,
oflar And they've Kimd of mvolved us i W You don't normally aet fLAT in every area. Ti's one of diose places
wiere fley've LA $0 rely on eacl odler over fip years. Ti's & well known fach fLad A5 you become more
Al fuend we become more separaded, yous Lewses become bager And you diicommec) frowm wial's sround you We
MRDW We Are LAgpiar And more ConmeCied wien you Are embedded w fe communidy. TH's & frusd fumg Az well.
TH used 4o be fuad fip communidy wouldn'd drusd police officers, bud flay did widl, us.
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A ene poind some of 4le families we Lad down fLere ended up Mmoving sud because of dLew crimimalidy, bud T
thimi & ane point fuey mighd bave thoughd PCS0's cand do a lod, fLey don't arvest ws so fhey don't do
oy {Lmg. But because we're Lvimg FLad ind of engagemend wifl, fLem, wien we Lave fo do fLe endorcement
hing s wot 5o muasl, Wr.,}r Are you piCking On My .['m'.l}u"?‘ but we can approact, flLem more wifl, &
"We've aef 1o come and speaic 1o you, wiat's been going on? manner. We an be siraighd witl, fhem.
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Thiz precess Las been good becauge 'E:'M:,r And Siman Lave been SAying Low years fuad -}r.,g:,-'-.rz wanded fo do fLis and
tLis process, T 4rimiy, pusiued them 10 do if. lhey didn't imow wigre fo stard, wiad 4o do, wigre fo q0. Do i Agency
role w Ly wag creafing fle spporfunidy for fLem, T was giving frem fle Lelping Land And guidance. Mow drey dan'{
meed us fhere, butf we're s4ill & Big pard of o and H's gread fo be {lere Pow we cam uge ' as fip assed d0ad o s
to ergage with, the Wids, because fLere Arve now B0 clildesn ouf there not CAusmg problems, Wiyol, is A bamedid 4o ws
Tuad's crime reduction, 58 {03 asged LAs gven us & magsive baos in Lol area fLad's being supperied by fleiw
comemumity. [Lose HO Wids are go'ma fo grow wup 4o become adulis w Comey Hi
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We're able 40 wp our rumbers 4o 65 Wids, arcund 8-10 per volundeer. We did & guick walle dewn e sfreet one
fime fo asic o people would be prepared fo volunfeer And Cover A sessiom, we Lad 28 say yes, 5o we've god {em
ow file. TH Amgove Can't make o ome fime dnd we're slort sta{ied, we've got fuose people fo fall bacy on
T4's e & wew qeneradion wading {0 {ake over wien fle Curvend six can'd do i Anymore.

18 www.gloucestershire.police.uk



ECHOES#2

= EYHER Loivy ity Tfs =

b= Blockt users wih send ya
maskiy metaoEs

2= Tell an’ sdule iy g

RIS Ehese eeisang

I#'s &1 per session, First one's free, or ley can sign up for & years membersiip for S0 and fLen pay S0p
RACL, Wik, Wiith Covers four evenmas And 1had aoes nde fle fusk shep. We've Lad some donadions A5 well,
Tuere are loads of actividies planned for up undil December. Someona's offered 4o do & free Borercise sassiom,
we're plamming & session about cyberbullying and fuere's one outside Agency wip fikes to do potiery paimting.
Wiafever peopke im fle fﬂmmﬂ}r Ltwe fo odifer. WAt we've +r:|rn5. o Arrfnge i Lo children wWip wand 4o
ke part in paimting A pot Can pay 1 Jowards i and tlew fe ofler EH can be subsidised. Sise, o will be
rice 4o Lave & buller i dle funding, 5o if fuere's dwendy clildren {alimg pard i somefling And Anoiler one or
fwo fuat wand fo do it but cand afford fo we can use fuat momey pot 1o talp.

www.gloucestershire.police.uk 19



ECHOES#2

Wiat would be geed, is 1o maybe feAll, Cookimg, lessons Arcund Ledltly cating, A5 opposed fo
getting tlings liee Twizzlers from the tuck skop. Things lke Lealfly burgers and spaglett
belagnase, suills for {he future fLad +l-.£:,r wdld nod be learaing At Lome. TiLp fuck shop Lave
decided fo mot buy fizzy drinks anymaore, diet or not, They've switcled fo flavoured water and
plam wader. T4 Hin.d-FunI.. 1.4'-:;11-"1-1.5. frose elemends of Lealfl, mde l.lr"t'r‘:fdﬁ}l' life.
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Meost of {ue commitiee ave vesidends, Jules used fo run fle meelings, ste works witi, fe youds,
sugport feam az A youll, worker. ITf will be Simen ad de merd meeting, wie is cLawman. We
med fle main 50 volunderrs oufside of e seloo] buf we krew fLem from avound fie Corminity
Argriesy And they furned up fo {had mifial meeting. Tley volunteer on {e PTFEA as welt. T4
was all guide plam sailing, dne midial sed wp, f just wvelved sendmg out lots and lods of emails
Julia said “Yeal, bappy days, let's 9o Alead witl, i everyone med up on due day and i st
went drom {Lere rt‘-“}l’- There's been mo Lurdies . . . foucl, wood

www.gloucestershire.police.uk 21



ECHOES#2

Timicing back 12 fhe stard, fhe Lard Bid was stepping away, ot directing. T4 was fowal, in fhe midisl meefing
fo past g4y, Riahf, wiad do you want §o 40T T} was & sfrange process fo 5} down and led fiem discuss Low
fley were aeing 1o do fiings. 1i's inderesting wien you flink aboud i, o starfed a5 & fun day and W's ended ugp
A3 sometlung iii-il-'ll:,r d'l'F'FI‘.'l'tﬁ'll s A prime e¥ample of vew dLe wiele frgs been. Cl-"ng'mﬁllnl,r wWler T sad dowe 1
fowgind i would be seme sord of Werld Cafe, some sord of communidy budgeding, bud no. Tuad's nef dle way o
werd, beoAuse The ﬂlmw.l.n':hu Lad imvelvement dAnd led o Mo, WhAve o Acept 1A n The -htghm':r.!, o Iy
Leel guide uncombordable, s gqomg 4o be chaetic. TH's fantasdic bud 4 sn'd wiad anyone envisioned.

We never 381 vound At fle stard And said Tets aed A community youtlh Club 40ing.

www.gloucestershire.police.uk
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They'ee now falicing about doimg move fun days i Hhe micer weadler out on the park At fle back
of dhe cendre, geiding Lids mvelved witl, +he liHer piciing And Leeping dhe cudside of fle <lub
tidy, we're discussing putting Lampers fogetner for some of fe residents, lots of stuff line tuad.
Also with, the litfer pick we've LAd ofler local }ram-.gs-hrs lelping, 1he Beys Lrom fLp rugby <lub
CAPRE GVET 1O Lelp, so tt's dlem l"-ﬂ-kmﬂ ﬂ'-'-l'-n.h'ship-. hﬂpt{““}f Lt will comdimue. We're now 'l-"lh'h'll-'b’
o, 'ml-mdut'u-.g evenings dedicafed fo fre older clildren, fle rﬂh‘l‘l..jr 12 {2 13 yede olds. There's been
some anti social belaviour out the back, criminal damage, & bencl, was set on fire and fley're
likely 1o be e Age growp Thit were mvolved. Se A session for fLem would be good.
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The last youdl, worker Was running guite & lot of Diake of Edinburgl, Lward
type actvities, so maybe we Could get flem nvelved in Sﬂﬂr_-h{ur.j like 41t T4's
sometling fo look forward 4o bud s wod someiling we cam say will be Lappening
mext week, because we've mot flere yet. Simons leoking mie funding 4o get & paid,

gualified youtl, worker wvolved. We've Lad a bit of engagement widl,
{Le older lod fo see wiat fLey wand.
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Thtre Las been & nofable posidive iwmpact for policing. Thare's some families and wids fhad we would
never Lve kad Amy wvolvement with, before dalking fo us now. We've built up relationsiips with, fLese
Wids you mecessarily wouldn'd Lave amy posidive condach widt, Theres & ripple effecd, wien you spea
te familins and extended famitins, oy row say "The pelica are actwally aiighd, you loww, we see A
difference. Ti's shill early days af fle momend, i's brealimg down barciers. Wiere people wouldn't dob
oilers wm for Andi soCial belaviowr ke mini mades on dle streed And flimags lke flad before, now
,'Mt-l-h:"l,ﬂ P be said. These v-:h'.{imuhi,r: Arg Bl'm! developed.
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Time will fell, Lopefully we can get evidence of any positive impact by speaking fo fle
parends and dhe young people wiho addend, do ask flewm Wiat difference Las
made o you”' and frad will be wiere fLe power is n fhis story.
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Lecking 2 the future . - . we are working on rebranding with fhe Wids: Tee youtl club 5 called
Ectes because tLe fiwrst time round i was called Eclioes. We've come up witl, didferent loaos
and Hhngs like 1Lad, fleres going 10 be A competifion. We already Lave stald Tsiids widl, names
on, we're [ookimg At getding iids omes mow willy fig loge on Az well. We wand fhem 4o feel mdividual,
but alse part of fie group as well We need fo discuss it furtier, but yeas, we've going fo Lave our
owm brand dhad fle kids Lave desigred demigelves. The wiple pASKAGE.
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